University of Northern Iowa

UNI ScholarWorks
Documents - Faculty Senate

Faculty Senate

2-27-2006

University of Northern Iowa Faculty Senate Meeting Minutes,
February 27, 2006
University of Northern Iowa. Faculty Senate.

Let us know how access to this document benefits you
Copyright ©2006 Faculty Senate, University of Northern Iowa
Follow this and additional works at: https://scholarworks.uni.edu/facsenate_documents
Part of the Higher Education Commons

Recommended Citation
University of Northern Iowa. Faculty Senate., "University of Northern Iowa Faculty Senate Meeting
Minutes, February 27, 2006" (2006). Documents - Faculty Senate. 947.
https://scholarworks.uni.edu/facsenate_documents/947

This Minutes is brought to you for free and open access by the Faculty Senate at UNI ScholarWorks. It has been
accepted for inclusion in Documents - Faculty Senate by an authorized administrator of UNI ScholarWorks. For
more information, please contact scholarworks@uni.edu.

•

SUMMARY OF FACULTY SENATE MEETING

02/27/06

CALL TO ORDER

Chair Bankston called the meeting to order at 3:15 P.M.

APPROVAL OF THE MINUTES

Motion to approve the minutes of the February 13, 2006 meeting
by Senator Heston; second by Senator Herndon. Motion passed.

CALL FOR PRESS IDENTIFICATION

No press present.

COMMENTS FROM INTERIM PROVOST LUBKER

•

Interim Provost Lubker discussed at length the financial state
of the university, noting that state funding has been dwindling
to the point that we now need to become pro active in managing
our finances and we need to make planned intentional reductions
in what we are doing to pull our expense side down. He noted
that as university leaders, senators should be taking the lead
in this and begin looking within their represented departments
and colleges. Comments and questions from the senate followed.

COMMENTS FROM FACULTY CHAIR, SUE JOSLYN

Faculty Chair Joslyn noted that the University of Iowa faculty
and staff will be meeting with the BOR early next week to talk
about their presidential search process and it will be
interesffng -to see what .- comes of that discussion • • - . She also noted that the Turnitin.com program has been getting
increased use . and is doing what it's designed to do and the
Senate task force will be addressing this huge problem of
plagiarism.

COMMENTS FROM CHAIR, RONNIE BANKSTON

•

Chair Bankston had no comments at this time.
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CONSIDERATION OF CALENDAR ITMES FOR DOCKETING
902

Emeritus Status request, David Duncan, Department of
Mathematics, effective 12/05

Motion to docket in regular order as item #812 by Senator Mitra;
second by Senator Gray. Motion passed.

903

Proposal for Category Coordinating Committees from Liberal
Arts Core Committee

Motion to docket in regular order as item #913 by Senator Gray;
second by Senator Licari. Motion passed.

CONSIDERATION OF DOCKETED ITEMS
810

•

Liberal Arts Core Category 1D Review - Personal We1lness

Jerry Smith, Chair of the Liberal Arts Core Committee, was
present to discuss the report .
Motion by Senator Patton to receive the report; second by
Senator O'Kane. Motion passed.

811

Emeritus Status request, Nile D. Vernon, Department of
Modern Languages, effective 5/06

Motion by Senator Basom; second by Senator Soneson.
passed.

Motion

Interim Provost - Lubker stated that · several weeks - ag6 ~Northern
Iowa Student Government (NISG) President Joe Murphy and Vice
President Tarek Fahmy raised a concern that resulted from a
resolution passed by the Faculty Senate in which the way hpnors
are award. The change was to move away from using GPA's in
determining honors and use percentages with the upper 2%, 5% and
10% getting honors. With this change, it becomes harder for
students to determine where they are in their class and to plan
on getting honors. A lengthy discussion followed .

•

ADJOURNMENT
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DRAFT FOR SENATOR' S REVIEW
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING

02/27/06
1632

Ronnie Bankston, Maria Basom, Paul Gray, Cindy
Herndon, Melissa Heston, Rob Hitlan, Sue Joslyn, Susan Koch,
Michael Licari, James Lubker, Atul Mitra, Steve O'Kane, Phil
Patton, Jerome Soneson, Denise Tallakson, Donna Vinton, Barb
Weeg, Katherine Van Wormer.
PRESENT:

Absent:
David Christensen, Shashi Kaparthi, Pierre-Damien
Mvuyekure

CALL TO ORDER

Chair Bankston called the meeting to order at 3:15 P.M.

•

APPROVAL OF THE MINUTES

Motion to approve the minutes of the February 13, 2006 meeting
by Senator Heston; second by Senator Herndon. Motion passed.

CALL FOR PRESS IDENTIFICATION

No press present.

COMMENTS
FROM
INTERIM
PROVOST
LUBKER
·.....-.-

•

Interim Provost Lubker as.ked the Senate for their indulgence as
he may take a while today, noting that several members of the
Senate have already heard what he is going to say. He has
talked with the University Curriculum Committee (UCC) and the
Liberal Arts Core Committee (LACC) about this, and will be
talking with the department heads on Friday.
He recently
attended an American Council on Education meeting called
"Solutions", with President Koob in Los Angeles. The meeting's
focus was on the various fiscal problems that all the public
universities seem to be facing, and what kinds of solutions are
possible. He has also been reading some books and talking with
--
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•

President Koob, and has seen a number of things change over the
past few weeks.
The state's budget situation is very tenuous, a moving target.
He told President Koob, who agreed, that he would be going
around to the various faculty organizations and campus groups to
discuss this.
President Koob started things off at the Campus
Conversation by noting that the choices come down to "Death by a
Thousand Cuts" or another alternative to deal with our fiscal
issues.
Interim Provost Lubker stated that he will take off on
that and will try to explain where we think we are, why we think
we're there, and how we can get out of it. He noted that it's
time to start putting the issues out on the table, not in a
"doom and destruction" sort of way but in a realistic look at
the challenges we are facing, deciding how to deal with them and
to go on from there.
Interim Provost Lubker stated, that the governor has recommended
$20 million to the three Regents' Universities for FY 07. The
agreement we made with the state a couple of years ago for a
transformation plan was that the state would give the three
universities $40 million every year.
In return, we would hold
tuition increases at 4% and re-allocate $20 million. Last year
the universities were given $22 million in rollover money, money
that we can keep using; we held tuition at 4% and re-allocated
$20 million. We held up our end of the deal; they did not.
The
most recent recommendation of the governor left University
officials flabbergasted; they had hoped that the state would
come through with their end of the deal. When the governor came
out with his recommendation of $20 million university officials
were very disappointed.
Then, a couple of weeks ago the legislature came out with their
recommendation of $6 million. We have, thus, a $20 million
ceiling from the governor and a $6 million dollar floor from the
- legislature, for all t -hree Regents ·un'i versities - to share. -Ourshare of $20 million would be $3.75 million, or 18.75%. If we
got our share of the $20 million, and if we got a 4% tuition
increase, we would have about $5.5 million new dollars for the
next fiscal year. Our salary increases alone will cost $6.5
million new dollars, and adding in increased utility and health
care costs, plus those needed items such as software to make
class scheduling easier, we have a $3 million deficit.
If it's
a $6 million gift from the state, the deficit is closer to $5
million for next year. And while all that could change, we are
presently looking at a deficit range of $3 - $5 million .

---..,.
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Interim Provost Lubker noted that every year for the past six
years, we have either had an outright reduction before the year
begins, a mid-year rescission during the year or an under
funding of the money we need to make the university operate, or
a combination of these.
In short, for the past six years our
income has been consistently less than our expenses, sometimes
remarkably so. And for each of the last six years, we've all
been saying, "It's going to get better." Now it may be time to
consider if that's a good assumption.
There are two key
questions that we need to ask.
First, can we realistically
expect the restoration of the majority of public investment in
higher education, and, second, if we cannot, what options are
available and how do we pick the best ones for our particular
state and our particular university? We really need to look at
these issues.
Is the State of Iowa, or any state, again ever
going to be supporting public higher education the way it has
historically? And if not, what do we do about it?
Looking historically at the past ten to fifteen years, state
support to public higher education has been decreasing steadily.
Why can we not expect it to be any other way? Because there are
a lot of other things that are more important to the states now.
Health care, care for the aging, K-12 education, and prisons are
just four issues. What's different about them? All of those
populations are fiscally more vulnerable than universities are
because they're dependent entirely on state money.
The
universities have tuition and funding they can get from other
sources such as donors.
The state has to take care of the
elderly in Iowa and provide health care, K-12 is in a terrible
condition; all of these rise above the needs of the
universities. Looking at it from the state's point of view,
it's a logical thing to not support us any more than they do
Thus, it seems very prudent to look at the second question, what
can we do about it? President Koob has said that we've been
doing our reductions largely by making across-the-board
reductions, turning to whatever happened to be empty at the
time. We did this in the belief that the money was going to
start to come back and we could back fill into them.
President
Koob used the analogy of taking bricks out of a wall with the
belief that the bricks could be slipped back in as we get new
money. We're getting close to the point where the wall won't be
able to support itself any more if we continue to pull bricks
out.

•

The alternative is to make planned intentional reductions in
what we're doing; pull our expense side down.
There are a
number of different ways we can consider doing this.
Interim

•

Provost Lubker stated that he would like to propose that we, as
an academic community, begin to think about ways we can do
things in a planned and intentional way with our budgets.
Quoting a book by Lyle and Sell, ~In sum, despite aggressive
cost cutting and service reduction by universities, some
powerful exogenous forces are swamping the results of those
efforts. What can public universities do? They can crawl into
a fetal position and wait for a sunny day that is not going
come, or they can be more deliberate." The time has come for us
to start being more deliberate. And this can be a good thing.
Every organization the size of a university benefits from
stopping once in a while and looking at what it's doing.
Is it
doing it right, could it be doing it better, could we be giving
a better education in a different way for less money? This is a
good opportunity for us to ask these questions and to act upon
the answers we provide.

•

•

No university can do everything a university would like to do or
theoretically could do.
There are constraints on what they can
do.
Every university has to be selective and intentional, even
under the best fiscal conditions, and choose what they can do
best and focus on that. The things that they don't do so well
can be let go so we can focus on what we're best at.
Eventually
a function that can't be sustained financially will have to go;
we can't let something run free.
We need to take a look at what
we are doing and eliminate those things that we're not doing
well or simply can't afford to do.
There is nothing wrong with, and in fact it can be quite
helpful, to think along business model lines when looking at the
university, Interim Provost Lubker stated.
There are, however,
differences between universities and businesses. One is that
our product is our consumer. Another difference is that we sell
our primary product, education, at a price that is substantially
lower , than -the cost of its production . . -Businesses don'.t surviv~
for long if they do that. A primary difference between
businesses and universities is found in the words (loosely
quoted) of John Gardner, Universities are ~entangled with the
world at theii outer fringes" but they have an ~inner city" that
will be above the battle and focused on ~the eternal against the
expedient", and always be ~solidly behind intellectual
integrity." No matter what we choose to do, we will need to
protect our core, our inner city, and look at what we're doing
on the fringes that we don't need to do or could do more
efficiently. There is nothing wrong or frightening about this;
it's good for a university to do, and this is a good opportunity
to do it.
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What kinds of things can we look at or do, asked Interim Provost
Lubker.
This is a time for suggestions. We can look at the
big-ticket items, as one way to save money.
There are things
that we're doing that can be closed down; do we want to, can we,
should we, would we save enough to make it worthwhile?
Everything needs to be on the table in order to fairly think
about what we can do better as a university.
Some programs
could be closed, the things that we're not doing well.
In thinking about programs, Interim Provost noted, we tend to
think about three things: quality, demand and centrality. We
need some ways to measure these have validity.
There is a big
difference between a program that has very few majors, is in low
demand, but is of very high quality and is essential to what a
university is and a program that has a lot of majors of marginal
quality and is very much on the fringes of the core of the
university.
By thinking about programs in those terms, we will
surely find some things we can do.

•

Interim Provost Lubker stated that he talked with the UCC and
the LACC about things that would have to take place in those
areas as well, which would allow us to tighten our curriculum up
a good deal.
We could be doing things with the curriculum that
would be less expensive and would provide in many ways a better
education for our students.
One example that is extremely
contentious is the length of our majors.
We may be able to do
some things with the LAC, making it tighter and better. The
faculty could be doing some things that would make this a more
efficient university that might offer a better degree in the
process.
The university could also do some smaller things that would save
more money than we might think. One is by looking at what
"optimal size" is in terms of how small of an enrollment we can
-allow and still let t]!~ _, course ~ run. This has no.t_ been _moni t.9r~d __
very closely but we say there needs to be at least fifteen
..
students in a lower division class, ten in an upper division
class, and five in a graduate division class in order for the
course to run. We've been loose about this.
We could combine
two lower division classes with enrollments of 12 and 13. A 25student class could release the faculty member to take over
a class being taught by an adjunct and save $5000.
Do that ten
times and we have a savings of $50,000.

•

Other things that the university could do in the general sense
would be to be more careful in talking with the public.
For
example research; the public doesn't know what a research

·--- - -
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laboratory is, what's involved in running one.
If they don't
know what research is how can we expect them to understand the
Liberal Arts Core? We know that we're good but we need to talk
to the public in a way that makes them understand that we're
good and that we provide an invaluable service to the state.
Interim Provost Lubker also noted that we can avoid something
called "mission creep." We have a mission here, as do all
universities, and we need to stay with our mission and not
"creep" out on the fringes of it. And when we look at new
programs we need to think about whether they really fit the
mission of the university or not.
We can quit complaining about
things such as health care and the elderly "eating our lunch"
and start to work with them to solve their problems.
The
universities are supposed to be the problem solvers, the
solution seekers, the thinkers. We can generate income by
working with the state and education on problems in health care
and K-12 education. We could continue, and even expand, the
efforts the College of Business Administration is making in
entrepreneurship.
Economic development in is a real need in the
State of Iowa and there is nothing wrong with a university
focusing on the needs of the place where it resides.
Universities have been doing that since they began. Land
grant colleges were created to solve the agricultural problems
of the area.
Colleges of education, like UNI, were created to
solve the educational needs of the state. Now the need of the
state is in economic development and by helping them we'll get
some support back.
In summation, Interim Provost Lubker stated that we have a real
opportunity here to seize, if we take a hold of our own budgets~
in a few years we will be freed up from this "death by a
thousand cuts" because we will be controlling our budget, not
sitting, waiting to see what the state will do.
Senator Sorieson asked if it is appropriate to even talk -about "'going after the university's "big-tidket" items, such as
football, especially when we think about what a university is
really about.
Understanding that many people are deeply
attached to football, we do have to ask in the interest of
academic enterprise the extent such a big-ticket item is really
contributing to the quality of education. This is something
that we at least need to ask and talk about.

•

Interim Provost Lubker replied that should certainly be put on
the table but the realistic view is that football, basketball,
track and wrestling are "holy"; they figure nationally. But we
could put athletics as a whole on the table for discussion.

9

4lanator Soneson noted that he understands the thinking of sports
but that sometimes the very fact that something is taken to be
"holyu is the very reason that we ought to be looking critically
at it.
Senator Heston stated that, as she heard Interim Provost Lubker
talk about the budget earlier, she's been thinking about the
role of the Faculty Senate in this situation.
Is he looking for
the Senate to say what we'd like the sequence to be in
addressing the problem? The Senate can give directive to the
UCC and the LACC but we cannot cut programs and we cannot make
the decision to cut "big-ticketu items. What is the Senate's
role and how· do we coordinate the decisions that have to be made
by central administration and those pieces that we can
participate in.
Interim Provost Lubker responded that he really does not have a
good answer. All this information needs to be out there so
people understand where they are coming from and what's going
on. They want a dialogue, and the Senate is one of the elected
leadership groups of the faculty.
There are things that can be
done in terms of curriculum and programs, and as university
·
~aders, senators, should be taking the lead in this and begin
~ooking within their represented departments and colleges.
Typically those recommendations come from the departments. He
noted as an example, a few years ago the national association
for Communicative Disorders made the doctoral degree required
for audiology programs. Here at UNI, Communicative Disorders
knew they couldn't deal with that, that they couldn't provide a
doctoral program so they initiated the closure of a really good
masters degree audiology program.
If there are things that can
be stopped, the faculty and departments know them better than
administration.
If we are doing things that are expensive or
not doing them well enough, the faculty know.
If there are
. - thl.ngs in the -curriculum that can be improved, the faculty know about them. Another example is the 15 credit elective
requirement.
If a student is in a major with 84 credits
required for the major, and 45 credits required for the LAC, she
has more than enough credits to graduate but cannot do so until
she has completed those 15 hours of electives. This is unfair to
the student and costly the university money. Eliminate the 15
credit elective rule or shorten the major.
Senator Weeg asked if the administrative structure will also be
xamined. The old story is when you talk to faculty they say
e've
got way more administrators than we have had in the past.
•
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Interim Provost Lubker replied that he certainly hoped that
would be looked at.
But the university cannot really make any
decisions until we hear from the legislature as to what funding
we will be getting, around mid-April.
Each administrative
division, from the President's Office on, are all doing things
within their own unit to save money.
$100,000 has already been
taken out of the Provost's Office this year.
Senator Weeg also suggested looking at combining colleges; would
that save any money.
Interim Provost Lubker responded that it
might save some as there would be fewer deans but there would be
more associate deans. And some of those things that we look at
that we say won't save much money probably won't the first year
but those savings would accumulate over the years.
He also
noted that he would be opposed to combining colleges based on
his experience. He served as Associate Dean at a large arts and
sciences college prior to coming to UNI.
There was one dean and
one associate dean with 21 departments and six programs.
There
was great difficulty in communicating based simply on their
diverse nature.
"The magic number seven, plus or minus two" may
represent the ideal size of a group to work with.

•

Senator Weeg continued that if the choice is to eliminate five
majors or do something administratively, where's the most
savings going to be? Interim Provost Lubker stated that we
would need to cost-out all the alternatives in order to arrive
at the best choices. He doesn't want to do anything haphazardly
or by serendipity; it needs to be done in a way where the
faculty has had the opportunity to think about it, particularly
those faculty most intimately involved.
Senator Heston commented that it will be important for people to
understand that the problem isn't just a $3 million deficit; the
problem has been ongoing and continuing.
It's not a situation
that if we can just get through one more year by reducing these
-- things -we' 11 be okay; - we have to think about long-term~--change .. _
Interim Provost Lubker agr~ed, saying that we need to deal with
this intentionally within our own efforts and not wait for the
Regents or legislature.

•

Senator Weeg remarked that Price Lab School has been discussed;
is that something that is coming from the College of Ed?
Interim Provost Lubker responded that, like football, it's
something that has to be on the table even though we know from
experience that was a very painful effort when it was addressed
before .
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COMMENTS FROM FACUTY CHAIR, SUE JOSLYN

Faculty Chair Joslyn stated she wanted to bring to the Senate's
attention the fact that the University of Iowa faculty and staff
will be meeting with the BOR early next week to talk about their
presidential search process.
They are delaying their process so
all their voices can be heard.
It will be interesting to see
what comes of that discussion, whether their search committee
will be any different than ours, and how they can justify that.
She also noted that the Turnitin.com program has been getting
increased use and there was a case of a graduate student who had
plagiarized a significant portion for a significant paper at the
end of her academic program, which creates a number of issues.
The program is doing what it's designed to do but has created a
much larger problem and the Senate task force has it's work cut
out for it in addressing this huge problem of changing the
climate that says plagiarism is okay.

•

The plagiarism and rigor groups continue to meet with the rigor
group proposing to continue the discussions on academic rigor
next year as well as invite people who have does studies on
rigor to campus.
Faculty Chair Joslyn noted that Sentor Heston has an idea in
regards to the Center for the Enhancement of Teaching and
Learning. As this item is on the agenda, this can be discussed
later and Senator Heston can share her idea then.

COMMENTS FROM CHAIR, RONNIE BANKSTON

Chair Bankston had no comments at this time.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

902

Emeritus Status request, David Duncan, Department of
Mathematics, effective 12/05

Motion to docket in regular order as item #812 by Senator Mitra;
second by Senator Gray. Motion passed .

•

903

Proposal for Category Coordinating Committees from Liberal
Arts Core Committee
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Motion to docket in regular order as item #913 by Senator Gray;
second by Senator Licari. Motion passed.

Chair Bankston stated that if there are no objections, the
Senate will proceed with Consideration of Docketed Items first
and then address Ongoing Business so our visitors do not have to
wait.

CONSIDERATION OF DOCKETED ITEMS
810

•

•

Liberal Arts Core Category lD Review - Personal Wellness

Jerry Smith, Chair of the Liberal Arts Core Committee, was
present to discuss the review summary. He stated that the
Personal Wellness Review is part of the Core Competencies
Category 1, the bulk of which was addressed last fall dealing
with Composition, Reading and Math requirements.
This is the
final element of that category and consists of one course,
Personal Wellness .
Dr. Smith reviewed the course structure for the Senate, noting
it is only one course but is unusual as it consists of three
elements; a lecture component that is taught for two hours a
week throughout the entire semester, an aerobics lab that is
connected or related to part of what is taught in the lectures
for two hours a week for half of the semester, and the other
half of the semester students are required to take a skills lab
for two hours a week which engages them in some exercise type of
activity in the hopes that they will develop a regular exercise
schedule for the rest of their lives.
In an overview, the wellness course meets the objectives of the
category and the objectives are~ appropriate, noted Dr. Smith.
The course content, which is discussed in the review summary,
creates some issues. Students have raised concerns about the
variety of content covered in this course, covering many
different issues.
He noted that most of those issues are
justified as part of the broad notion of personal wellness. One
of the difficulties that instructors in this course face is
managing the balance between this being like something that is
taught in high school with students reacting negatively to being
preached to about wellness, or being too academic or technical
with students reacting negatively towards hearing technical
things about wellness that they don't think is all that
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important to them. The wellness instructors are aware of this
and are trying to manage it.
Dr. Smith stated that the review report did broach the
possibility of adding additional topics to the course, including
things like financial wellness. This could arguably be included
under personal wellness but the committee did not fully agree
with that idea as the course is already diffuse in it's content
and did not recommend it.
In terms of the delivery of the course, Dr. Smith stated that
the lectures are taught in large sections, 200-300.
The labs
are taught in much smaller sections or 25-50 with the
instructors making good use of technology in a variety of way,
including an on-line version of the course this semester.

•

The major concern, Dr. Smith noted, is scheduling. When talking
with students, their biggest concern about this course is
scheduling. When you consider the structure of the course, you
can understand why. The course is taught two days a week,
typically Monday and Wednesday. The lectures are not taught in
the normal one-hour slots but an hour and fifteen minutes slots,
which tie up two hours of scheduling time on those days.
The
labs are also scheduled for two hours slots as well during that
semester.
In taking this course, students have four scheduling
hours taken up for one three credit hour course.
Contributing to the problem has been the limited availability of
the Wellness Recreation Center (WRC) . The labs are all
conducted in the WRC, as well as some of the lectures, and the
lab times are heavily constrained due to the open recreation
times that have to be set a side for students. The instructors
have begun to offer this course in an on-line basis in an
attempt to alleviate the scheduling bottleneck. While this is
the first year that this has been attempted, they still have not
gotten io £he ptiint where they can ptit all the exams on-line.
While there are difficulties with the on-line _course, this may
potentially offer some scheduling relief.

•

In the review report, the LACC offered some suggestions as to
what could be done to ease the scheduling, to provide more
flexibility for students.
Some of the problems the students
create for themselves as they will wait until they can get the
skills labs that they want, many times waiting until they're
seniors. The wellness faculty are doing thei~ best to
accommodate the students .
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Another issue that was raised by students, noted Dr. Smith, was
the "revolving door" instructor. At times the course could have
as many four or five different instructors teaching the lecture
content. The intent of that was understandable; the wellness
faculty wanted to have their "experts" teach in the areas of
their expertise.
In talking with the students, they felt as if
they were seeing an new instructor every couple of weeks which
many times looked like a new course every couple of weeks and
was not a beneficial experience for them.
The LACC encouraged
the wellness staff to move to a more limited set of instructors,
and as he understands it they have made that change now
incorporating no more than two instructors for each lecture
section.
Dr. Smith reported that an additional area of concern was the
grading of the course, especially the skills labs.
The
committee is comfortable with the way the lectures and the
aerobics labs are graded, but the skills labs had been graded as
traditional academic course, i.e. A, B, C, etc. given to
students. The concern was that the intent of these labs was to
encourage students to develop regular physical activity but
because they were being graded on how they do in the activity
many students were inclined to choose an activity that they are
already very good at which undercuts the intent of the course.
In talking with students there were concerns with whether these
things can be graded objectively. The LACC encouraged the
wellness people to move to a pass/fail basis on the grading of
the skill labs, which they seem comfortable with. They would
hold students accountable for completing the skill lab at an
acceptable level but the course grade would be based on what was
done in the more academic parts of the course.
Dr. Smith stated that the wellness faculty also noted that their
equipment is wearing out and it will need to be replaced. They
suggested an annual budget of $40,000 but in view of what
Interim Provost Lubker has just reported that may not be
possible, but the LACC does support it.
On student outcomes assessments (SOA), ideally what you would
like to find out is to what extent did taking this course affect
students through the rest of their lives, the long-term effects.
At the time of the course, there's not much that seems
appropriate but this may be revisited later on.

•

The final point, Dr. Smith noted, is student response to the
course, how do students react to this course.
In talking with
students there is a variety of viewpoints. This is certainly
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not the most well liked course in the LAC and it may be one of
the least liked.
In surveying his own students, mainly seniors,
they were split indicating that they either did or didn't like
it, or gave no opinion. When the wellness faculty did their own
survey they got about the same results.
It's not a high
positive course and students have concerns about it.
What the LACC is proposing to do, is to meet with the Dean and
Head of HPELS to talk about their recommendations and to
hopefully move ahead and implement them.
Chair Bankston noting that the report identified some concerns
with Graduate Teaching Assistants, asked what training is
provided for Grad Assistants.
Dr. Smith responded that he
doesn't know much about that aspect other than they are all
students in HPELS.
The LACC didn't have any serious concerns
about the use of Graduate Assistants.

•

Chair Bankston stated that it is identified as a concern and
that the Director of HELPS addresses it as a concern.
Dr. Smith
responded that he concern may result from the turnover that they
have and difficulty in finding instructors to do all the
different skill labs .
Chair Bankston asked if there was any kind of formal training
program for Graduate Assistants.
Dr. Nadene Davidson, HPELS,
responded that notebooks have been developed for each of the
areas that staff try to coordinate with the Graduate Assistants,
and there is a different structure for each area to identify
expectations.
Associate Provost Koch noted that as Graduate Dean, the Graduate
College does have oversight requirements regarding Graduate
Assistants who have teaching assignments. There are policies
that th~y are required to follow having to do with training and
supervision.
Senator Weeg asked if there was data on the correlation between
the grades and the lecture component of Personal Wellness and
the students' overall GPA's and major GPA's.
Dr. Smith replied that nothing like that was supplied with the
review study and the LACC did not do anything like that.

•

In response to Senator Heston's inquiry as to her concern with
that, Senator Weeg replied that in talking with students, "A"
students in the science areas have had trouble in the lecture
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component.
Students who seemed to be very bright, dedicated
students were not happy that Personal Wellness lowered their
GPA.
Dr. Smith responded that in talking with students they heard
that concern. They are students that work hard to get a high
GPA to get into med school or graduate school and they have to
take a course where they feel the academic content is less,
which is how they feel about other courses in the LAC.
If they
get bad grades in Personal Wellness it's probably more of an
issue of where they want to put their effort and if they're
disinclined to put their effort in this course.
Senator Weeg stated that the students she talked with, and it
was a limited number of students, said the test did not reflect
the content present in either the lecture or the textbook, and
that the comment was consistent in all their comments.
Senator Heston stated that the other issue is that the skills
component might be bringing their grade down, and that lab
component might play a more important role in the grading.

•

Senator Weeg reiterated that students reported that the test
materials were not reflective of the material presented either
in lecture or in the books.
Dr. Smith noted that he has heard students express concerns
about why do they have learn this kind of stuff but he has not
heard comments about the test.
He would be surprised because
the exams are standardized across the sections. The department
has done a lot to make sure of the consistency of content.
It
may be a legitimate complaint but he would be surprised if it
was a major issue.
Senator Weeg asked if that was an item that was on the survey, _
would the students have had the opportunity make that .comment as
part of the assessment if they had tnat concern.
Senator Hitlan noted that students were given opportunity to
talk about the weaknesses so they were given an open-ended
opportunity.

•

Dr. Smith also responded that there was a question on whether
the grading criteria were clear but that is the closest the
questionnaire gets to specifically addressing the grading issue
Senator Weeg is raising.
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Senator Soneson asked if there's been consideration given to the
fact that a lot of the objectives students may have already
gotten in high school.
Is there a way for students to
demonstrate their knowledge.
Dr. Smith responded that the Personal Wellness faculty know that
most students have encountered this before.
They would,
however, still feel that the course is justified in readdressing
those topics on grounds that they are very important, and in
respect to the fact that while students may know that certain
activities are bad for them, such as smoking and drinking, a lot
of students still do it. And maybe by readdressing it they can
induce some kind of change than it's worth it. One issue that
can be raised when talking about this course is that the
behaviors that are undesirable are not so much the lack of
knowledge but the lack of volition.
Does this course create
will to stop these behaviors? It is a fundamental issue that a
course like this has to confront.

•

Senator Soneson replied that in other words, the real purpose of
the course is to help students get their act together with
respect to risky behaviors.
Dr. Smith responded that yes, that
is one of the major purposes of the course. And while some of
the information is what students have heard in high school what
they get here goes beyond that.
Senator Basom asked if this is considered a core competency, is
there some way for students to demonstrate their knowledge
rather than taking the course. Many institutions provide
opportunities for students to test out of a competency, not the
skills section but the academic component.
Dr. Smith responded that to the best of his knowledge there had
been no provision for that kind of waiver or testing. The
Wellness staff would argue against that because of the
connection of the skills and aerobics. While this specific
issue was not brought up to the Wellness faculty, they did
discuss de-coupling, or spliting the academic portion from the
skill portion. They responded that the aerobics portion is
connected to what's taught in the lecture portion and they feel
it is integrated.
Under the way it is set up you can see why
testing out is not realistic.

•

Senator Heston noted that testing procedures for the physical
portion could be created.
If the students are already involved
in sports or choosing to take activities they are already good
at they could certainly test out of those as they would probably
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not show major gains in the skills over the course of eight
weeks.
There could be a way to do this.
Dr. Smith stated that one of the things the LACC pushed for was
waivers for athletics on the grounds that aerobically they're as
physically fit as anybody.
That was opposed on the grounds that
there was a lot of content, there were things they needed to
know.
Chris Edgeton, Director of HPELS, felt very strong about
this, that there is important information in Personal Wellness
that students don't get playing sports.
Associate Provost Koch added that the university does have a
policy called "credit by examination", which is not used often
but could be used a lot more often. Looking at that policy it
states that a student can suggest for any course that they feel
they already know the material and ask to test out. She's not
sure if LAC courses are held exempt from the policy but probably
not.

•

Senator Basom noted that to do that students would need to be
approved by the department and would this be something that the
HPELS department would approve?
Dr. Smith commented that that a "catch-22", the people running
the course are the people that would decide what's acceptable
for testing out.
Senator Basom asked if any research has been done to really
evaluate whether the course changes student behavior? She has a
certain amount of skepticism that courses can change behaviors
that have already been engrained in students since their very
early years.
She is curious as to the reason for maintaining
the course in its current form.
Dr. Smith replied that research may have been done, but as far
as what's been done on this campus he doesn't believe so.

•

In response to Senator Heston's question about the impact of
this type of course on the likelihood of changing students'
behavior, Faculty Chair Joslyn responded that students use the
WRC at such a high rate and it is reserved for the personal
wellness courses during the day and they can't in then to do
activities.
She wondered if there were some way students to
indicate what they wanted to participate in when their ID cards
are swiped when entering the facility, such as signing up and
paying for a yoga class or something that was popular rather
than taking the Wellness classes in the structured way. That
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way they could fit it around their schedules and would be taking
an activity in which they had an interest in and would be more
likely to continue it in the long term.
There should be a way
of keeping track over the students' time here at UNI of what
activities they participate in and how often.
Senator Weeg noted that there is also an economic cost involved.
Faculty Chair Joslyn commented that if students were able to
take the lecture component on-line and tie the activity portion
with the time they spend at the WRC that could help to address
the problem.
Personal Wellness is the highest generating
revenue in the College of Education because every student at the
university is required to take it but that the money does not
all go to HPELS.

•

Associate Provost Koch asked about the scheduling concerns and
if there are solutions in sight.
Dr. Smith responded that there
is concern about the availability of the WRC on Fridays.
That
day has traditionally been set aside for student and
recreational use since the inception of the facility.
It is
really unclear as to what percentage is to be used for Personal
Wellness and for recreation.
By not scheduling Personal
Wellness classes on Fridays 20% of the capacity is lost.
There
are other things that could be done to alleviate the problem
such as going more intensely with the on-line version of the
course.
The LACC plans to keep in touch with student
constituents to see what they report about scheduling.
Senator Patton stated that he has listened intently from the
beginning of today's meeting and, in light of Interim Provost
Lubker's comments, the LACC's report on Personal Wellness, as
well as students comments, can this course be justified? Should
it be a requirement for students, or should we be looking at
eliminating it from the LAC?
Dr. Smith responded that he did not believe that this course
should be eliminated from the LAC at this point.
In looking at
ways of reducing the size of the LAC, which the LACC did several
years ago, the three areas that would be most likely to be cut
would be the third social science course, Capstone and Personal
Wellness.

•

Chair Bankston noted that a number of students wait until they
can get into labs that they are very comfortable with or skilled
at. Are students graded based on set levels of performance,
improvement, or both? Dr. Smith replied that it is actual
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performance, which is a concern for students as that affects
their GPA which should be academic driven. The LACC feels very
strongly that that portion of the course should be pass/fail and
should not affect students' GPA's.
Senator Tallakson asked if students are waiting to take easier
courses or more popular course.
Dr. Smith responded that it is
usually the more popular ones such as scuba diving that have
only one or two qualified instructors that can teach it.
She
asked if they had considered taking away some of the less
popular ones and adding more of the popular ones.
Dr. Smith
replied that the LACC encouraged that but the big constraint was
having qualified instructors.
Chair Bankston stated that the Senate has two options; a motion
to accept the report would be endorsing the recommendations or
to receive the report.
Senator Licari remarked that he would have a problem accepting
the report given the request for a $40,000 budget for
maintaining and replacing equipment.

•

Motion by Senator Patton to receive the report; second by
Senator O'Kane. Motion passed.

Chair Bankston thanked the LACC members for their work.

811

Emeritus Status request, Nile D. Vernon, Department of
Modern Languages, effective 5/06

Motion by Senator Basom; second by Senator Soneson.
Senator Basom noted that she worked with Dr. Vernon and he was
one of the best colleagues she'd ever: had. He was at UNI for 40
years and developed all of the summer, Spanish programs, Spanish
teachers workshops as well as translation and interpretation
workshops.
He was well known across the state and nationally by
Spanish teachers because of the work he did with the summer
institutes abroad.
He was a very popular professor whose
students loved him and he is missed by students and colleagues
both.

•

Motion passed .
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Interim Provost Lubker stated that several weeks ago Northern
Iowa Student Government (NISG) President Joe Murphy and Vice
President Tarek Fahmy raised a concern that resulted from a
resolution passed by the Faculty Senate.
Several years ago the
Educational Policies Committee and the Faculty Senate changed
the way honors are given out.
Registrar Patton had reported
that in Spring 2005 approximately 44% of graduating seniors
graduated with honors.
The change was to move away from using
GPA's in determining honors and use percentages with the upper
2%, 5% and 10% getting honors. With this change, it becomes
harder for students to determine where they are in their class
and to plan on getting honors.
Parents are also irritated with
this change.
NISG Vice Chair Fahmy stated that as a student you try to plan
where you want to end up when you graduate and with this method
it is very hard to tell if you're in the top 2% or 5%.

•

•

Senator Soneson asked if there is a way for students to find out
what their percentage rank is? Senator Patton responded that
the Registrar's Office would have to do some special reporting
to get that information.
The policy, as it was changed, is by
percentage within college from which a student will graduate,
which makes getting that information more difficult.
Senator Soneson noted that there is some advantage to the
percentage ranking in that if students look at GPA's there
becomes a lot of pressure on faculty to raise grades. With a
percentage ranking there could be grade inflation without giving
everyone honors.
Faculty Chair Joslyn commented that using the issue of declining
rigor or grade inflation with regards to graduating classes is
incorrect because if you have below a certain GPA you can't get
a degree in some majors. The fact that 43% have a high enough
GPA- to get honors urider the old system does not seem outrageous
because they have to have a high enough GPA to graduate.
Senator Heston remarked that one of the reasons for going to
percentage ranking was that there are differences in colleges
and by having a GPA cut off you could have many more honor
graduates. With the percentage it is 2%, 5%, 10% in every
college. To help students out we could see what is the typical
approximation of the top 2% GPAs within a college.
She
personally prefers GPA standards because otherwise students are
competing for grades; it becomes "being better than" rather than
doing your best.
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Senator Soneson stated that one problem with having a GPA cutoff
is that all students want the better grade and we get into the
area of grade inflation.
It would make more sense to have
percentages rather than cut offs.
Senator Heston responded that there is a moral obligation for
faculty to discriminate between who has learned the material and
met the course objectives rather than who is the best student.
Senator Tallakson asked what the policies are at Iowa and Iowa
State for ranking students.
Senator Patton responded that Iowa State has one level of honors
with every one at 3.5 or above and that Iowa is on a percentage
basis.

•

Senator Gray commented that the concern is whether students can
predict whether or not they will graduate with honors. NISG
Vice President Fahmy responded that that was what got them
thinking about the current system.
Senator Gray continued that
that was the motivation for the university to go to the MEMFIS
system and spend $38 million on it .
Chair Bankston asked that NISG Vice President Fahmy keep the
Faculty Senate updated on NISG actions regarding this issue.

ADJOURNMENT

Motion to adjourn by
Motion passed.

Senate~

Soneson; second by Senator Hitlan.

The meeting was adjourned at 4:50 P.M.

Respectfully submitted,
Dena Snowden
Faculty Senate Secretary
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